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AGENDA

Module Module

• Discussion of next 
steps for the team

• Applying the Pathway 
Intervention approach 
to the cases

• Example of how cases 
are shared with team

• Meeting logistics, 
process and flow

• Interventions and 
Action plans

• Documentation

• Training schedule

• Marketing the team to 
the community

• End of the year reports
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Module MEETING LOGISTICS, PROCESS AND FLOW

In today’s training
1. Introduction to the Navigator
2. Case Study Matilda
3. Case Study Stacie
4. Case Study Dustin
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Module NAVIGATOR: ABOUT

The Navigator is an expert system that rises above
traditional pen and paper assessments and intervention
plans. It takes the guess work out of these processes, as
it guides counselors, human resource professionals, and
CARE and threat team members to work through a series
of questions which will be used to develop an intervention
plan and have clear documentation to support these
interventions.
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Module NAVIGATOR: ABOUT

Based on best-practices and in-depth research, your
answers will be assembled and analyzed by the system
to create a risk level and risk-based suggestions for
interventions. Because of the depth and breadth of the
report, the Navigator requires that you answer questions
related to each of the core concepts. As you submit each
section, the concept icon will change to green. When all
concepts are completed and green, you will be able to
submit for the report.
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Module NAVIGATOR: WHY AN ONLINE SYSTEM

The Navigator’s technology allows you to enter all relevant
data toward providing you the three things you need most:

1. An assessment of risk with mitigated bias,

2. Clear and consistent documentation to enter for
your database, and

3. Intervention recommendations to help mitigate
the risk and access appropriate services.
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Module NAVIGATOR: WHAT IT DOES

The Navigator asks the subscriber to share information from
their interview or details from a particular case. Next, the
data is analyzed and used to create a dashboard summary
of the individual’s current overall state and provides
narrative guidance on recommended next steps.
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Module NAVIGATOR: THE INTERVIEW

The Navigator’s calculations are dependent on an
accurate gathering of information from a variety of
sources (e.g., counselors, teachers, human resources,
etc.). This data is critical to the generation of the
dashboard and narrative guidance.
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Module

A quality interview is critical in this process. You should
not simply pass this document to the person being
assessed and ask them to fill it out. Instead, a careful
intake interview should be conducted with the individual
and appropriate contextual data gathered.

NAVIGATOR: THE INTERVIEW
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Module

While implicit and explicit bias can be mitigated by a
computer-driven expert system, some bias remains
related to what information is gathered, what questions
are asked and how forthcoming people are when they
share. The Navigator questions are available in their
entirety to help ensure you gather the information
needed to create the dashboard and guidance
recommendations.

NAVIGATOR: THE INTERVIEW
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Module NAVIGATOR: THE INTERVIEW
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Module NAVIGATOR: SCAFFOLDING

Excellent
Good

Moderate

Poor
Severely Lacking
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Module NAVIGATOR: THE RESULTS

Extremely High
High

Moderate

Low

Extremely Low
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Module Case Study: MATILDA
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Module Case Study: STACIE
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Module Case Study: DUSTIN
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